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Summary:
This report details the following:

o The performance and key activities of the Risk and Audit Service for the period 7 
December 2019 to 6 March 2020 and 7 March 2020 to 6 September 2020.

o The Internal Audit Charter originally presented to the Audit and Governance 
Committee on 18 March 2020 for approval.

o The proposed Internal Audit Plan originally presented to the Audit and 
Governance Committee on the 18 March 2020 for noting.

o A revised Internal Audit Plan for 2020/21 for approval.

Recommendation(s):
Members are requested to:

(1) Note the performance of the Audit and Risk Team for the periods 7 December 2019 
to 6 March 2020 and 7 March to 6 September 2020.

(2) Approve the Internal Audit Charter originally presented to the Audit and Governance 
Meeting on the 18th March 2020.

(3) Note the proposed Internal Audit Plan originally presented to the Audit and 
Governance Committee on the 18th March 2020.

(4) Approve the revised Internal Audit Plan for 2020/21.



Reasons for the Recommendation(s):

Approval of the recommendations will facilitate the continued provision of a 
comprehensive and effective Risk and Audit Service

Alternative Options Considered and Rejected: (including any Risk Implications)

None 

What will it cost and how will it be financed?

(A) Revenue Costs- There are no direct financial implications, outside of the
approved budget for the function, arising from this report. However, the Council benefits
from the work of the section in reducing the impact and likelihood (and so the cost) of
risk.

(B) Capital Costs - There are no capital costs arising from this report.

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

There are no specific resource implications from the report.
Legal Implications:

There are no specific resource implications from the report.
Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

The Council’s Risk and Audit Service is a key enabler to the delivery of the Council’s
Core Purpose as set out below:

Protect the most vulnerable: Positive

Facilitate confident and resilient communities: Positive

Commission, broker and provide core services: Positive

Place – leadership and influencer: Positive

Drivers of change and reform: Positive

Facilitate sustainable economic prosperity: Positive



Greater income for social investment: Positive

Cleaner Greener: Positive

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services is the author of 
the report (FD.6112/20.....).

The Chief Legal and Democratic Officer (LD.4304/20....) has been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

None

Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: David Eden
Telephone Number: 0151 934 4053
Email Address: david.eden@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

 Risk and Audit Service Performance Report – 7 December 2019 to 6 March 2020
 Risk and Audit Service Performance Report – 7 March 2020 to 6 September 2020
 Audit Charter and Annual Audit Plan 2020/21 included in the agenda for Audit and 

Governance Committee in March 2020

Background Papers:

There are no background papers available for inspection.

1.  Introduction

1.1 The Risk and Audit Service is managed by the Chief Internal Auditor, who reports
through to the Executive Director of Corporate Resources and Customer Services.

1.2 The mission of the service is “to deliver a first-class risk and audit service that is
highly respected and valued by Sefton and is the envy of our peers”.

1.3 The Service has the following objectives:



 To lead the Council in embedding a system of internal control and risk
 management that facilitates the achievement of the organisation’s
 objectives.
 To be a valued corporate influence in promoting the due consideration of
 risk in Council decisions, strategies and plans.
 To align the service with the Council’s changing needs.

1.4 In delivering this mission and objectives, the Service encapsulates the following
teams:
 Internal Audit
 Health and Safety
 Insurance
 Risk and Resilience

1.5 This report summarises the main aspects of the performance of the Service during
for two periods 26th November 2019 to 6 March 2020 and 7 March to 6 September 
2020, and gives members a detailed overview of the following areas:

 Internal Audit:
o work undertaken in the period, including a summary of work and an
o outline of the high priority recommendations made
o performance against Key Performance Indicators
o developments relating to this part of the Service.

 Health and Safety, Insurance, Counter Fraud and Risk and Resilience:
o work undertaken in the period, with key data provided
o developments relating to these parts of the Service.

1.6 The additional earlier period of reporting relates to the Audit and Governance 
Committee not meeting in March 2020 due to not being quorate. In addition, the 
report includes the proposed Annual Audit Plan for 2020/21 and the Internal Audit 
Charter which was also included in the agenda of the Audit and Governance 
Committee in March 2020.

1.7 Although there was a proposed Audit Plan for 2020/21 the risks and the areas of 
assurance have changed as a result of Covid-19 and a revised Audit Plan has 
been developed and included in the report to outline the audit activity for the 
financial year. 

1.8 The report concludes by looking ahead to the forthcoming activities being
undertaken by the service.

2. Audit Charter and Annual Audit Plan 2020/21 included in the agenda for 
Audit and Governance Committee in March 2020

2.1 The Audit Charter and Annual Audit Plan was included in the agenda for Audit and 
Governance Committee in March 2020 however the meeting did not take place as 
the meeting was not quorate.

2.2 From 1 April 2013, new Public Sector Internal Audit Standards (hereafter referred
to as “the Standards”) came into effect. These were jointly developed by the
Chartered Institute of Public Finance and Accountancy (CIPFA) and the Chartered
Institute of Internal Auditors (CIIA).



2.2 The Standards replaced the CIPFA Code of Practice for Internal Audit in Local
Government (2006) as the mandatory guidance, and provide a coherent and
consistent internal audit standards framework for the whole of the public sector.

2.3 Two of the key requirements of the Standards are:

 “The purpose, authority, and responsibility of the internal audit activity must be
formally defined in an internal audit charter, consistent with the Definition of
Internal Auditing, the Code of Ethics, and the Standards. The chief audit
executive must periodically review the internal audit charter and present it to
senior management and the board for approval.” (Standard 1000)

 “The chief audit executive must establish a risk-based plan to determine the
priorities of the internal audit activity, consistent with the organisation‘s goals”.
(Standard 2010)

2.4 This report sets out the Internal Audit Charter and Internal Audit Plan for 2020/21,
in order to comply with these Standards and demonstrate the role, purpose and
focus of Internal Audit during the forthcoming year.

2.5 There is one change in the Audit Charter which relates to the requirements where
an audit is identified as required for an area where the Chief Internal Auditor
manages the area. In line with guidance from the Institute of Internal Auditors the
change at 7.3 details that audits will be conducted by an external auditor rather
than using internal resources and a different reporting line. This ensures that there
is no conflict of interest or impairment of objectivity. 

2.6 The proposed Annual Audit Plan 2020/21 presented to the Audit and Governance 
Committee alongside the Audit Charter should be noted for information. A revised 
Annual Audit Plan has been included in the report to be approved by Members 
and is discussed in section 3 below.

3. Revised Annual Audit Plan

3.1 The significant issue facing the audit team during the period has been the impact 
from the Covid-19 pandemic on the Council and the challenges that have faced 
management in delivering core services whilst the majority of staff delivering 
services have been moved to home working to ensure that social distancing is 
maintained. The audit plan that had been due to be presented in March 2020 to 
the Audit and Governance Committee has essentially been superseded by the 
impacts from Covid-19 and doesn’t represent the current risks, which an audit 
plan should be developed from, that face the Council.

3.2 The delivery of the audit plan has been affected in two further ways with the 
resources that were planned to be in place for the financial year which were the 
post of ICT Auditor and CIPFA Finance Trainee on secondment. Although we 
have been able to recruit for the Trainee ICT Auditor (April 2020) we have not 
been able to carry out some of the training and joint working we would like to do 
both as it would normally involve face to face discussions but also the work areas 
themselves are not operating in the way envisaged when we drafted the Audit 



Plan. The recruitment exercise for the CIPFA Finance Trainee was suspended 
during Covid-19 pandemic.

3.3 In addition, the focus of the team has been over the past four months on 
completing the Locality Services Procurement and Employee Conduct Review, 
with two internal audit staff involved, where a draft report has been provided to 
key Executive Directors.

3.4 Covid-19 has also impacted on the delivery of audit work in reducing Officers 
capacity to respond quickly during the pandemic due to the scale of the work at 
hand and additional work has been required for example in assisting the Heads’ of 
Service and Executive Directors prepare written Governance Assurance 
Statements for the Annual Governance Statement which was outside of the 
planned work for this audit.  Covid-19 has placed significant pressures on many 
Council services restricting the range of services able to accommodate an audit 
due to the pressing needs of the Service responding to the pandemic e.g. social 
care, revenues and benefits, schools etc.

3.5 We have taken the view that in this unprecedented set of circumstances that we 
would work pragmatically through the proposed plan being mindful of the new 
risks that face the organisation and the pressures that face the Service Teams 
across the Council in responding to the pandemic.

3.6 A revised Audit Plan is detailed in section 3.7 of the Risk and Audit Service 
Performance Report – 7 March 2020 to 31July 2020.

4. Recommendation

4.1 Members are requested to:

(i) Note the performance of the Audit and Risk Team for the periods 7 December 
2019 to 6 March 2020 and 7 March 2020 to 31 July 2020

(ii) Approve the Internal Audit Charter originally presented to the Audit and 
Governance Meeting on the 18th March 2020.

(iii) Note the proposed Internal Audit Plan originally presented to the Audit and 
Governance Committee on the 18th March 2020.

(iv) Approve the revised Internal Audit Plan for 2020/21


